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1. Purpose of Report 

1.1 Solihull has developed an all age approach to exploitation reduction which contains 
four strands: sexual exploitation, criminal exploitation, human trafficking and modern 
slavery. A phased approach to communications has been adopted and during the 
Autumn it is proposed that a local campaign be developed and rolled out which targets 
local businesses, public spaces, transport hubs and taxi drivers, parents/carers, young 
people and members of the public. The purpose of the campaign will be to explain 
what exploitation looks like and to signpost people who may have concerns to share. 
This work is being supported by West Midlands Police, the BSOL CCG and the 
regional Violence Reduction Unit. Existing campaigns do not carry an all age message 
and tend to focus on one specific type of exploitation. 

1.2 The purpose of this report is to request CPH endorsement of the proposed campaign 
and associated resource commitment. 

2. Decision(s) recommended 

2.1 Cabinet Portfolio Holder for Adult Social Care and Health is recommended to endorse: 

2.2 The proposed approach to rolling out communications across Solihull; 



 

 
 

2.3 Allocation of approximately £15,000 from the Adult Care and Support Exploitation 
Reduction Reserve to fund this initiative.  

3. Matters for Consideration  

3.1 Solihull’s All Age Exploitation Reduction Strategy was launched in December 2020. 
The Exploitation Reduction Delivery Plan, which underpins the Strategy, contains a 
work stream to lead on the co-ordination of a communications plan. 

3.2 Raising awareness of exploitation is important as this will enable those in public facing 
local businesses and members of the public to recognise the signs of exploitation 
which will support the reduction of exploitation in the Borough.  

3.3 A four-phased approach to communications has been developed as follows: 

• Phase 1 – Partnership and Strategic Engagement (November 2020 –  
January 2021) 

• Phase 2 – Professional Response (from March 2021) 

• Phase 3 – Building Community Resilience (from September 2021) 

• Phase 4 - Potential victims, parents/carers and general public (from 
September 2021) 

3.4 Phases 1 and 2 have been co-ordinated through the Solihull Safeguarding Adults 
Board and the Local Safeguarding Children Partnership networks. Strategic 
engagement was secured in January 2021 through endorsement of the Strategy by 
the partnership boards and with single points of contact for exploitation identified in all 
statutory partner agencies. The new All Age Exploitation Reduction Multi-Agency 
Safeguarding Procedures (which set out the processes to be followed by practitioners 
when there are concerns about exploitation) were launched on national Child 
Exploitation Awareness Day, 18 March 2021. In addition, an Exploitation Reduction 
Self-Assessment Tool was circulated to statutory partners with a request that they use 
the tool to develop their own single agency exploitation reduction action plans, thus 
ensuring that strategic leads across the partnership fully understand what part they 
play in implementation of the Strategy. 

3.5 A Communications Task and Finish Group has been established to co-ordinate 
Phases 3 and 4 of the communications plan. Communications leads from Birmingham 
and Solihull Clinical Commissioning Group (BSOLCCG), West Midlands Police 
(WMP), SMBC and the regional Violence Reduction Unit (VRU) are represented on 
the group along with colleagues from SSAB, LSCP, Solihull Community Housing, 
Adult Social Care and the Economy and Infrastructure Directorate. 

3.6 As SMBC is the lead safeguarding partner, it is proposed that the SMBC 
Communications Team provide direct support with the co-ordination of a local all-age 
communications campaign, with input from WMP, BSOLCCG and the VRU 
communications leads as required to make key decisions and to support the rollout of 
the campaign. Resources will be required and a detailed brief is being finalised to 
include key messaging for specific target audiences, branding and imagery for the 



 

 
 

graphic design work. Resources are required to undertake the campaign, for example, 
to design and print leaflets and posters. 

3.7 Phase 3 will include messaging aimed at local businesses – fast food outlets, night 
time economy, sport and leisure industry, hotels, providers of public transport, 
licensed taxis being examples – in order to raise awareness of exploitation in its 
different forms and signpost people if they have concerns. This approach is a 
combination of both targeted communications (possibly linked to known exploitation 
hotspots) and more universal messaging. Learning from Covid communications will be 
used in rolling out key messaging and existing networks, including Community and 
Voluntary Action (CAVA) Solihull, will be utilised where possible.  

3.8 Phase 4 will target young people, parents/carers and members of the general public. 
This will be the most public-facing aspect of the campaign and it is proposed that we 
will work with statutory and Third Sector partners utilising a range of media to increase 
exposure, to include social media platforms where appropriate. It is proposed that we 
work closely with schools and colleges to reach as many parents as possible, and that 
we seek the support of carer networks in disseminating information to carers.   

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 Do nothing – this is not a recommended option as for the Solihull All-Age Exploitation 
Reduction Strategy to succeed it is necessary to raise awareness of key stakeholders, 
who can act as ‘eyes and ears’ in the localities, potential victims and members of the 
public so that they can recognise signs of exploitation and feel confident about how to 
report concerns. 

4.2 Rely on existing communications campaigns - this option is not preferred because 
it has not been possible to identify a campaign which contains an all-age message or 
which encompasses more than one specific form of exploitation. 

4.3 Preferred option – develop a Solihull communications campaign which meets the 
specific needs of the Strategy. 

4.4 A detailed action plan will be agreed, along with timescales. This will need to 
recognise the Communication Team’s capacity and be balanced with urgent 
communications work, including Covid messaging. 

5. Reasons for recommending preferred option 

5.1 Consideration has been given to existing regional and national communications 
campaigns. In the main they predominantly focus on child exploitation and do not 
contain an all-age message. Campaigns like ‘See Me, Hear Me’ have been used 
successfully in the past to raise awareness of child sexual exploitation specifically 
when the focus on exploitation was narrower. Since then the exploitation agenda has 
broadened out to include other forms of exploitation and current research suggests 
that the general public’s understanding of criminal exploitation, and County Lines in 
particular, is very low. Whilst established campaigns which focus on child sexual 
exploitation still have their place, it is proposed that in Solihull we now need to develop 
a local communications campaign which raises awareness of the all-age elements of 



 

 
 

the four strands which sit within the local Strategy: human trafficking, modern slavery, 
criminal exploitation and sexual exploitation. This approach is supported by the VRU 
and there is interest in the Solihull campaign being rolled out across the wider West 
Midlands region if successful. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 
1. Revitalising our towns and local 

centres. 
2. UK Central (UKC) and maximising the 

opportunities of HS2. 
3. Increase the supply of housing, 

especially affordable and social 
housing. 

Click here to enter text. 

Environment: 
4. Enhance Solihull’s natural environment. 
5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon emissions. 

 

People and Communities: 
7. Take action to improve life chances in 

our most disadvantaged communities. 
8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults & children with 
complex needs. 

Supporting people to live independently 
away from the risk of exploitation and harm 

 

6.2 Consultation and Scrutiny: As outlined above, a variety of partners have and will 
continue to contribute to the development of the plan to ensure that it is fit for purpose. 

6.3 Financial implications: As outlined above, approximately £15,000 is required to fund 
this campaign- it is proposed that the Adult Care and Support Exploitation Reduction 
Reserve is utilised. 

6.4 Legal implications: No implications identified. 

6.5 Risk implications: Will support exploitation reduction in the Borough. May result in 
increased referrals to Children’s and Adult Services- this will be monitored closely with 
support from the Contact Centre and additional resources will be allocated to meet 
demand if required. It is anticipated, however, that the potential increase in demand 

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

will be met within current resources. 

6.6 Equality implications: Will support the exploitation reduction agenda and enable 
people to be protected from abuse and harm. 

7. List of appendices referred to 

7.1 NA 

8. Background papers used to compile this report 

8.1 NA 

9. List of other relevant documents 

9.1 NA 
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